► 


I 


JALV 


4? 


Broadcasters'  Victory  Council 

MUNSEY     BUILDING 

\VASHINGT(  )N,  1  >.  C.  ^  x 

EXECUTIVE   2113  \\^N 

March  3rd,   1942 

A  PUSH  FOF  THE  TBE/.SUFY  ** 

Ford  that  the  Treasury  Department  is  now  distributing  a   series 
of  excellent  transcriptions,   featuring  music  and  names,   and  aimed 
at  bolstering  public  bond-buying,   points  up  an  unfortunate  psycho- 
logical truth  that  to  get  big  results  you  have  to  use  big  ammunition. 
The  constant  repetition  of  spot   announcements,    all   alike  as  Tweedle- 
doe  and  Tweedie-dum,   appears  to  have  calloused  the  public  ear. 

Radio  is  expected  to  produce  results.     Not  only  the  Treasury  De- 
partment,  but   every  government  agency  which  uses  radio,    counts  on 
its  giant  nulling  power  to  achieve  some  particular  purpose  -  effectively 
and  quickly.     For  this  reason,   the   Broadcasters  Victory  Council  feels 
that  stations  airing  these  transcriptions   (15  minutes  each,   three  times 
a  week)    can  bring  home  better  bacon,    faster,   by  putting  them  on  the 
turntables  at  choice,    available  hours  than  if  they  continue  to  parrot 
an  unvarying  series  of  soot  announcements  thct  have  become  old-stuff 
to  listeners. 

This  serves  a  double  purpose,  you  see.  It  .also  opens  up  many 
places  in  the  daily  program  schedule  where  other  important  campaign 
appeals  and  the  like  -  equally  valuable  to  our  war  effort  -  may  be 
pushed.  We  have  to  help,  in  differing  degrees,  everybody  who  has  a 
valid  claim  on  our  help.  It  is  recommended,  however,  that  stations 
continue  the  "Minute  Man"  broadcasts  for  the  Treasury  Department,  since 
these  have  a  localized  appeal  that's  proven  singularly  effective. 

DOES  THIS  INTEREST   YOU?  *♦ 

Along  the  same  lines,    we  understand  that  the  Treasury  Department 
is  amenable  to  a  new  slant  on  its  bond-boosting  efforts,   and  one  which 
will   probably  please  most  broadcasters.      In  the  past,    as  you  doubtless 
know,   this  branch  of  our  government   h:;s   sent  mats   and  other  advertising 
lay-outs  to  newspapers,    giving  them  carte  blanche  to  sell  same  to  various 
local  advertisers  who  thus  lend  their  support,   on  a  benevolent  basis, 
to  the  Treasury  drive.     The  BVC  believes  that  -  if  broadcasters  so  de- 
sire -  the  Treasury  Department  will  prepare  a  batch  of  transcriptions, 
each  running  about  12%  minutes,   which  stations  can  offer  for  sale  on  ■*- 
similar  sponsorship  basis.     The  current  series,    incidentally,    can't  be 
sold.     The  Big-Names  who  lent  their  talents  did  so  with  the  understand- 
ing that  they  were  participating  in   a    sustaining  enterprise. 
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Stations  who  think  they  would  be  interested  in  s    series  such  as 
we  have  outlined  above  should  make  their  approval  audible  to  either' 
Vincent  Callahan,   Radio  Director  for  the  Treasury,   or  to  the  BVC  -  which 
will   relay  the  information  -  but   do   it  now. 

LATEST   FROM  THE  OFF  ** 

The  Station  Advisory  Committee   (see  BVC  Newsletters  #3  end  #4.)    sat 
down  again  with  representatives  of  the  Office  of  Frets  and  Figures  last 
Friday  (February  71)    at  Washington.      In  addition  to  the  usurl  OFF  con- 
tingent,  the  group  was  increased  by  the  presence  of  Ed  Kirby,   Jack  Hartley 
and  Vince  Callahan,   who  are  Radio  Directors  for  the   Army,   Navy  end  Treasury, 
respectively. 

Much  of  the  data  discussed  is   still  confidential  -  not  because  thi 
take  glee  in  keeping  people  in  the  dark  with  a  lot  of  unwarranted  secrecy 

-  but  because  the  matters  arc  still  tentative,    and  parading  them  at  this 
time  might  achieve  more  confusion  than  good.     These  facts,   however,    were 
crystallized.     On  baseball  broadcasts,    since  Spring  is  coming  up  tie 
valley,   it  will  he  permissible  to  let  members  of  the  armed  forces,   who 
were  former  diamond  stars,    appeer  at  the  mike  for  interviews.     They  can't 

-  if  you're  sorely  tempted  to  suggest  such  a  thing  -  endorse  Krispy-Krax 
breakfast   food  or  laud  any  other  grossly  commercial   product.      No  objection 
will  be  heard,   however,    if  they  utter  a    good,    healthy  plug  fcr  Defense 
Bonds  or  the  Red  Cross. 

THE  TRAINING  CAMP  SHOWS  ** 


Incidentally,   there's  been  an  apparent  lessening  of  morale-building 

shows   from  Army  camps.      It's  trr,ce?it.le  to   a  number  of  solid   reasons, 
including  tightened  restrictions,   the  high-speed  tempo  of  a  mp  activity, 
end  difficulties  of  production   (such  as  having  your  carefully-groomed 
interviewees  whisked  to  Alaska,    without  warning,   twenty  minutes   before 
air-time. ) 

These  drawbacks   are  not   insurmountable,    and  training  came  sho^s 
have  b   definite  value.     Washington  would  like  to   see  them  increased. 
We  pass  this   information   along  with  the   conviction  that  no   further 
comment  is  needed. 

WATCH  THIS  CLOSELY  ** 


Here's   another  tip  that  may  keep  you  -  and  all  of  us  -  out   of  hot 
water.     When  interviewing  men   in   uniform,   be  careful  that  they  haven't 
recently  returned  from  an  actual    combat   zone.      If  so  -  you'll  have  to 
get  permission  cleared  directly  through  the  Army  and  Navy  at  Washington 
before  you   can  toss   any  questions   at   them.     The   reason  is  that  Washington 
wants  to  check  on  the  men  picked,    and  be  sure  they  won't  bendy  military 
facts  over  the  air  that  will  benefit  the  enemy* 
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TAXES  &  THE  11-JDEFAT.IGUAPLii,  MR.    H/CGFFTY  ** 

Broadcasting  will  cock  s  watchful  eye   at  the  tax  hearings  which 
start  in  Washington  today  (March  ?)   before  Congressional  committees 
assigned  to  scrutinize  the  19a.?  War  Tax  Program.     The  BVC  hears  that 
the  Treasury  Department,   represented  by  Randolph  Paul  who's  tax  adviser 
to  Secretary  Morganthau,   does  not   intend  to  recommend  any  specif.l  levy 
on  either  radio  or  advertising. 

This,  alas,  doesn't  mean  somebody  else  won't  get  ur>  during  the 
hearings  and  loudly  sound  off  in  just  such  a  direction,  We  ere  re- 
minded with  a  wry  smile  of  John  B.  Haggerty,  president  of  the  Inter- 
national Allied  Printing  Trades  Association.  This  gentlemen,  from 
time  to  time  during  the  past  year,  has  ridden  a  large  white  charger 
in  an  organized  crusade  against  broadcasting's  financial  well-being 
and  basic  privileges  as  a   free  business  enterprise. 

Mr.   Haggerty,   you  see,   has  lobbied  fiercely  toward  the  enactment 
of  back-breakirg  excise  taxes  which  he  feels  should  be  imposed  on 
radio  -  and  simply  because  Mr.  Haggerty  &  cohorts  don't  think  broad- 
casting should  be  permitted  to  compete  with  printed  publications  for 
the  advertiser's  dollar.      Fortunately  his  pet  t:  >r  bill  to  drain  another 
fl?, 500,000  yearly  from  broadcasters  died   a   quiet  death  last  year  in 
the  Senate. 

ACCORDING  TO  HIS  VIEWPOINT   ** 

Of  late,  Mr.   Haggerty  launched  another  tirade  in  a  letter  to  all 
members  of  his  International  Allied  Printing  Trades  Association.     Its 
general  theme  is  to  the  effect  that  since  priorities  are  making  it 
tough  for  the  printing  trades  workers,  now's  the  time  to  give  broad- 
casting the  old  rabbit   punch  again.      We  won't  quote  everything  he 
said,   but  here  ere  a  few  choice  paragraphs. 

"You  are  familiar  with  oar  campaign  to  protect  the  work  opportuni- 
ties of  the  members  of  the  Printing  Trades  Unions  by  stooping  the   con- 
tinued diversion  of  Advertising  -  the  lifeblood  of  Printed  Publica- 
tions -  from  the  printed  p^ge  to  Eadio  Networks.     With  your  help  end 
cooperation  we  were  successful  in  prevailing  upon  the  Treasury  Depart- 
ment to  recommend  and  the  House  of  Representatives  to  levy  Excise  Texes 
on  Radio  Networks  and  Commercial  Radio  Stations  which,   if  such  taxes 
had  not  bean   rejected  by  the  Senate,   would  have  netted  the  United   States 
Treasury  some  $12,500,000  yearly.      In   addition,    it  would  have  eliminated 
the  illegal  granting  of  rebates  and  volume  discounts  by  the  radio  net- 
works to  large  advertisers  and  to  Advertising  Agencies.      More  important, 
such  a  tax  would  have  protected  the  present  work  opportunities  of  Print- 
ing Trades  workers  and  made  possible  additional  work  for  additional  thou- 
sands of  workers." 

Another  tidbit  reads:      "Bear  in  mind  that  the  Congressional   elections, 

as  well  as  the  primaries  and  election  of  32  United  States  Senators  are 
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only  a  few  months  away.  Those  seeking  office  will  seek  your  support. 
They  will  support  your  legislative  proposals,  end  thus  protect  your 
work  opportunities  provided  the  Printing  Trades  organizations  and 
workers  make  these  demands  strong  enough." 

To  us,  this  all  seems  like  some  pretty  violent  hitting  below  the 
belt.  At  a  time  like  now,  when  radio  is  shaping  its  best  efforts 
toward  helping  the  national  war  program,  it  would  seem  to  us  th?t 
Mr.  Haggerty  might  well  accept  the  old  American  institution  of  compe- 
tition as  inevitable  and  follow  broadcasting's  example  by  being  patriotic 
instead  of  petty. 

IN  ORDER  OF  IMPORTANCE  ** 

Fe  told  you  last  week  about  the  establishment  of  an  OFF  "priority 
list"  which  would  let  broadcasters  sort  out  the  bubbling  flood  of  re- 
quested announcements  from  sundry  agencies  -  seme  government,  some 
non-government  -  and  thus  secure  maximum  results  for  Washington.  Not 
everything,  today,  is  important.   Some  demands  are  much  more  salient 
than  others.  The  picture  changes  each  week,  end  a  station  manager  has 
ample  reason  to  feel  like  he's  juggling  a  do?.er.  eggs  all  at  once  when 
he  undertakes  to  please  everybody. 

The  "priority  list",  issued  weekly,  will  reflect  Washington's  im- 
mediate needs,  with  authority.  The  OIF  now  reports  that  it's  making 
progress  toward  the  establishment  of  this  system.   You  may  count  on 
receiving  such  lists  within  two  or  three  weeks. 

IT  SPEEDS  THINGS  UP  #* 

Now  that  things  are  slipping  more  into  gear,  it's  been  decided 
that  Army  shows,  including  quizzes,  may  be  broadcast  at  any  time  by 
securing  approval  from  the  Army  public  relations  director  at  the  post 
from  whence  they  originate.   Since  these  men  have  been  carefully  schooled 
in  the  matter  of  what  constitutes  both  taboo  and  can-do,  it  will  not  be 
necessary  to  seek  clearance  from  the  Office  of  Censorship.  Note,  how- 
ever, the  provision  concerning  men  just  returned  from  actual  combat  zones, 
Washington  still  wants  to  pass  on  them. 

LIAISON  FOR  FOREIGN  LANGUAGE  OUTLETS  ** 

Because  of  numerous  problems  encountered  in  the  important  field 
of  foreign  language  broadcasts,  a  special  advisory  council  h?s  been 
set  up  to  work  in  liaison  with  the  Foreign  Language  Division  of  the  OFF. 

Appointees  are  Joseph  Lang  (WHOM,  Jersey  City,  N.J.);  W.  H.  Reuman 
(WWRL,  Woodside,  L.I.);   C.  Merwin  Dobyns  (KG£F,  Long  Beach,  Calif.): 
Gene  Dyer  (WCBD-WGES,  Chicago  );   Arthur  Simon  (WPEN,  Philadelphia); 
James  F.  Hopkins  (WJBK,  Detroit). 
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A  statement  from  Lee  Folk,   Chief  for  Padio  of  the  OFF's  Foreign 
Language  Division,    declares:      "It  is  of  particular  advantage  for  all 
foreign  language  broadcasters  to  get   acquainted  with  the  Foreign 
Language  Division  of  OFF.     This  Division  is  ready  to  be  of  -11  possible 
assistance  on  all  matters  concerning  foreign  language  broadcasts." 

If  it's  material,    ideas,   or  completed  scripts  you're  needing, 
write  to  Lee  Falk  at  the  OPT. 

IN  ADDRESSING  THE  DRAFT  BOARD  ** 

When  applying  for  Selective  Service  deferment  of  employees  you 
cannot  well  get  along  without  at  this  time,   be  careful  to  see  that  the 
local  draft  board  understands  fully  the  nature  of  their  duties  and  why 
these  men  are  indispensible.     A  simple  notation  on  a  deferment  blank 
to  the  effect  that  Oscar  Klunk  is  a    "production  man"  means  little  or 
nothing  to  the  average  stout  citizen  who's   serving  on  a  draft   board. 
Go  further  than  that,    explaining  just  why  Oscar's  valuable  to  you  and 
even  list  him  as  e    "studio  technician"  -  which  he  happens  to  be  by 
virtue  of  his  acquired  skill.     Point  out  that  Oscar's  years  of  experience 
are  important  if  your  station  is  to  maintain  the  standards  of  programming 
which  public  morale  »o  depends  on  today. 

But  -  if  you  can  get  along  without  Oscar  -  let's  not  say  you  T.n't. 
If  too  many  Oscar  Klunks  are  deferred,   the  Japanese  may  get  r   chance  to 
bring  their  own  production  men  over. 

WE'RE  PLEASED  TO  COMMEND  ** 

Cognisant  that  when  the  need  arises  for  complete  co-ordination  of  all 
local  radio  stations,    it'll  be  a  whopper  of  a  need,    oians  have  been  made 
by  broadcasters  in  the  State  of  Washington  to  establish  a    "Victory  Net- 
work" that  will  be  placed  at  the  disposal  of  the  Washington  State  Defense 
Council. 

The  voluntary  enterprise  is  to  provide  the  Council  with  a  means  of 
reaching  all  citizens  with  vital  instructions  and  information   concerning 
civilian  defense  and  protection.     The  net  will   be  available,   with  all 
time  cleared,   on  21, -hour  notice,    and  every  station  in  the  state  mr  \ 
make  use  of  the  facilities,    either  live  ot   transcribed  for  later  broadcast 

The  plan,   as  outlined,  „ makes  the  cos-,    of  operating  the  Victory  Net- 
work as  economical  as  possible,      It  utili-  ^s  existing  network  lines, 
and  requires  only  short,   local  tie-in   links  in  most  cases   for  unaffiliated 
stations.      A  simplified  means  of  notifying  all   stations  when  the  net  is 
to  function   has  also  been  worked  out. 

The  value  of  this  arrangement  is  obvious.      It  reorenents  :;nother 
conscious  and  conscientious  effort  on  the  part  of  the  broadcasting  in- 
dustry to  throw  its  resources  heavily  and  completely  into  the  greatest, 
gravest  effort  this  country  has  ever  undertaken. 

_  BVC  
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